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Dear Friends,

A
nnual Reports necessarily have the - what happened and why, the who, the where and the
when, and this one is no different. Oftentimes Annual Reports are more than just that;

they are full of engineered phrases that summarize the year in ways that make not-so faint
implications of a certain and flourishing future. It’s easy to understand why and therefore why
this Annual Report does that too.

We’ve had a great year, perhaps the best in the organization’s history. More lives than ever
were pulled back from the brink of death. Suffering abated then peace was restored. Creation
commenced anew. Recovery works, and we watched and helped it happen.

But that is not enough, and it shouldn’t be. We can mark the occurrence of a set of 365 days
and abridge the year into a list of highlights. We can establish this moment as distinct from all
others with celestial precision and capture myriad statistics of the year that was. So what? The
past (last year, last week, a second ago) does not make now important.

Now matters because the future matters. That’s why this Annual Report, like so many others,
tries to offer a peek into the future, while letting our friends know that we were good stewards
of their support.

The real challenge, however, is the fact that history changes with our perception. We don’t
always know the future impact of our present day efforts, and, of course, space in this document
is limited. If we had more than four pages we could tell you about Derrick who came into our
program on the first day of our last fiscal year and went back home to his wife and kids four
days before our last fiscal year ended. We might even mention that since Derrick starting being 
a dad again his son’s grades improved tremendously and that his son wants to be a doctor or a
policeman one day. But still there might not be space in the Annual Report to point out that
Derrick’s son and the rest of his family received counseling at The Extension, the importance of
which is hard to quantify but undeniable. If Derrick’s son saves someone’s life one day, will it be
because those that supported The Extension last year helped save his dad’s life? While we don’t

know what will happen with Derrick or his son or any of the others
we touched last year, it is important for us to know that the effects
of our efforts last year did not end when the year did. This Annual
Report is limited, but the effect of what it describes is not. Surely
this Annual Report has a sequel — we hope you stick around and
see how it all turns out.
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N o v e m b e r  2 0 1 0

Kindest regards,

Tyler M. Driver

Executive Director
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2010 Expenses Total    $954,682

2010 Support Total    $956,516

Government Grants$402,601

Individuals$185,074

Resident Fees$96,766

In-Kind (value)$95,939

Private Foundations$33,600

Capital Campaign Restricted Gifts$70,188

Churches$23,934

Businesses$28,046

Cobb County$11,808

Special Events$7,500

Civic Groups$1,060

90%

6%

4%

Management & General

Fundraising

Program Services

The Extension is a non-profit, community supported organization that relies on donations
from a variety of sources to help cover the costs of operating our programs and services.

H o w  W e  D o  I t



O u r  P e o p l e

The Extension employs eight full-time employees and 3 part-time employees. While our
staff  are certified, licensed, experienced, and passionate about their work, The Extension
would not be able to operate efficiently without the works of our volunteers.

Our volunteers help us by serving dinner year round at both facilities, organizing supply
drives, serving on committees, hosting fundraisers to benefit The Extension, providing
administrative assistance and much more.

H o w  W e  D o  I t

■ In 2010, our volunteers provided nearly 17,000 hours of Service

■ Over 48,180 meals were served by volunteers

■ $235,000 (value) of in-kind donations

■ Our Resident Alumni Association currently has 345 members

■ over 1,700 volunteers extended a hand in 2010
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The Extension 
Men s Campus

Our men’s program provides long-term 
residential recovery services to 

47 homeless men.

The Barbara J.  Craf ton
Center Women s Campus

Our women’s program provides long-term
residential recovery services to 

21 homeless women.
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O u r  Fa c i l i t i e s

The Extension is one organization that operates two facilities in Marietta, GA.

M I S S I O N  S T A T E M E N T

Our mission is to facilitate a transformation that empowers chemically dependent men
and women to become sober, accountable members of society.

Our function is to provide the chemically dependent men and woman a real opportunity 
to become sober, responsible members in our society. We serve the community through 
providing an all-encompassing comprehensive Residential Recovery Program for homeless
addicted men and woman that is also a source of strength for others suffering from 
addiction within the community.

W h a t  W e  D o

■ Group and Individual Substance Abuse

Counseling

■ Conflict Resolution Classes

■ Life Skills Course

■ GED Testing and Placement

■ Parenting Classes

■ Professional Family Therapy

■ Psychiatric Evaluation and Medications

Emergency Shelter

On the coldest nights of the year,
we provide food, shelter, and clothing
to men in need of emergency shelter

at our men’s campus.
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V i s i o n  S tat e m e n t

Our vision is to become the replicable model of success in our community and beyond 
for prevention, intervention, and treatment of chemical dependency for those without
the ability to pay.

In our community the demand for long-term residential recovery services for homeless
men and women is far greater than our capacity. We also know that there are others
in adjoining communities and beyond who are desperate for help.

We do it because it works.

This Annual Report, full of numbers 
and statements that document all that we
accomplished last year, doesn’t show what 
we didn’t do.

Many other qualified people in need 
of our services didn’t complete the program
because they never started it. We didn’t serve
these people and over 1200 others because 
we did not have room for them. This is why
we do what we do but we must do more –

and we will.

Looking back on the sacrifice, generosity,
and commitment of our supporters who made
our current programs a reality inspires us.
We’ll need your help and the help of many
other people. For those we serve it is about
one day at a time. For the organization it is
about one life at a time. Doing all that we 
can today prepares us to do more tomorrow.
We look forward to your joining in the effort.

■ 48 residents completed the program

■ 37 residents who completed the program were reunited

with their families

■ 110 Family members of residents received formal counseling

W h y  W e  D o  I t
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